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0 B3aMMOMIEHCTBHHU B paMKaX CHCTeMBbl MEHTOPCTBA B chepe 00pa3oBaHUs

r. Bonrorpan " S 2021 .

I'ocynapcTBenHOE aBTOHOMHOE YUpEXKICHUE IOTIOTHUTENBHOIO
mpodeccroHansHOrO — oOpa3oBaHus 'Bonrorpaiackas TocylapcTBEHHas — aKaIeMUs
IIOCJIEIUILIOMHOT0 0Opa3oBanus", B inie pekropa Kymukosoii CeeTiianbsl BsueciaBoBHEI,
JEWCTBYIOIIEr0 Ha OCHOBaHMM YcCTaBa, MMeHyemoe B janbHedmem "Cropoma 1",
MyHununansHoe — Oro/KeTHOe —o0IneoOpa3zoBaTeNbHOE yupexaeHue  AJleKCeeBCKas
cpemusis mkona wuMmeHd W.B. MymkeroBa AJEKCEEBCKOTO MyHHUIUIIANILHOIO paioHa
Bosnrorpanckoii obmactu, B muue Ilpuronsr Codsr BraguMHUpOBHEI, NEHCTBYIOLIETO Ha
OCHOBaHMH YcCTaBa, MMeHyeMbl B nampHedmem "Cropona 2" um MyHununaibHoe
OrokeTHOE  00IeoOpa3oBaTeNbHOE  YUPEKICHUE CrexeHckas cCpemHss IIKOJa
AJIEKCeeBCKOro MYHHUIUIIABHOTO paiioHa Bousrorpanackoit o0nacry, B nune Muxainosa
MBana HukoaeBwya, MeiCTBYIOMIEro Ha OCHOBAaHUY Y CTaBa, UMEHYEMBIH B NajdbHEHIIeM
"Cropona 3", coBMecTHO mMeHyeMble "CTOpPOHEBI', Ha OCHOBAaHHU IIPUKA30B KOMHTETA
06pa3oBaHus, HAYKA W MOJIOAEKHON MmonuTHKu Bomnrorpagckoit obmactu ot 23.07.2021
Ne 607 "O0 yrBepknenwn Kommiekca Mep (ZOpPOXHON KapThl) IO CO3MaHHUIO
1 QYHKIIHOHUPOBAHHIO PETHMOHAIBHON CHCTEMBI HAyYHO-METOAUYECKOIO COIPOBOXKIECHHS
TIIeJarOruuecKuXx pabOTHHKOB M YIpaBIEHUYECKUX KaapoB Bomrorpamckoi obsactu", oT
10.07.2021 Ne 586 "O co3nanuu ¥ GYHKIIMOHUPOBAHUM PErMOHAIBHON CHCTEMBI HAYIHO-
METOANIECKOrO COIIPOBOXKIEHUE negarornieckux pabOTHUKOB
U yIOpaBlieHYeCKHX KaapoB Bomrorpanackoil oOmacTtu", HIpHUKa3oB TIOCYIapCTBEHHOIO
ABTOHOMHOI'O  YUPEXIEHHs JIOMONHHUTEIBHOTO IPO(QECcCHOHATBHOTO  00pa30BaHMs
"Bosrorpaackas TroCyIapCTBEHHas akKaIeMWsl IIOCIeAUIUIOMHOro o0pa3oBaHus" OT
28.10.2021 r. Ne 181 "O peamusaluu CHCTEMBI MEHTOPCTBa B cdepe oOpa3oBaHUA
Bonrorpanckoit oonactu”, ot 11.11.21 r. Ne194 "OO6 yTBepKAeHUN IIJ1aHA MEPOIIPHUITHH
10 OpraHu3alliy CHCTEMBI MEHTOpCTBa B cdepe oOpazoBaHust Bonrorpaackoi obmactu”
3aKITIOYIIIH HacTosee CorameHie 0 HIKeCIeAYIOIIEM.

1. OBIIIUE ITOJIOKEHMA

1.1. IIpenmerom Hactosimero CornamreHus sBisiercs B3aumopneifctesue "Cropor"
[0 COBMECTHOM peaju3aliyi MEpONPHATHH, HAIpaBIeHHBIX HA DPa3BUTHUE CHCTEMBI
MEHTOPCTBaA.

1.2. Llensro MEHTOPCTBA SBISIETCS Pa3BUTHE NPO(ECCUOHANBHBIX KOMIIETEHIMN
yIIpaBleHYeCKIX pabOTHIKOB 00pa3oBaTeNbHbIX OpraHu3annii Bomrorpanckoi obnactu u



OKa3zaHWe TOJNICPXKH B  OpPraHW3AlMOHHOM, aIMUHUCTPATHBHO-XO3AHCTBEHHOH,
MHHOBAaLlMOHHOM, METOAWYECKOW W APYTWX BHIAX YIPABICHUYECKOH HEATEIbHOCTH IS
ONTUMAJIBEHOr0 (DYHKIIMOHMPOBaHUs 00pa30BaTENbHBIX OpraHU3alui, 00ecIeurnBaOIIX
BBICOKYIO 30 (EeKTUBHOCTH JESTETbHOCTH U Ka4eCTBO 00pa30BaHusl.
1.3. 3agaun opraHu3alvy CUCTEMBI MEHTOPCTBA:

BLISBIIEHHE W3 4YHCiIa OOpa3oBaTeNbHBIX OpPraHW3alUd JUIOEPOB  Pa3BUTHUS
pETHOHAaTBHOM cucTeMbl 00pa30BaHMS;

aKTHUBHU3aIMsl ¥ KoJaboparus po¢hecCHOHATBHBIX CBs3eU MEeXIY
yIIpaBJIeHYECKUMHA pa0OTHUKaMK 0Opa3oBaTeNbHBIX OpraHusanuii Bonrorpanckoi
o0JacTy;

OKa3aHMe METOIMYECKON, OpraHu3alliOHHON, KOHCYJIbTaTUBHOM ¥ MH(DOPMAIMOHHON
IIOMOIIY PYKOBOISITMM pabOTHUKAM U YIPaBIEHYECKAM KOMaHIaM;

CONPOBOXIEHWE ¥ TpaHcpep HOBBIX MPAKTUK, TEXHOJIOIHMH, METONOB pPabOTEl B
00J1aCTH IPHOPUTETHBIX HAIPABIICHIUH pa3BUTHS 00pa30BaTeIbHBIX OpraHU3allui;

OCYIIIECTBJIEHME IIPOJOHTHPOBAHHOTO aHalM3a JESITeNbHOCTH 00pa30BaTesIbHBIX
OpraHu3aIfil ¢ y4eToM 3aJad perHOHaIbHOM 00pa3oBaTeIbHON IOIUTHKH;

pEllleHHe OIIEPaTHBHBIX W TAKTHUECKHX 3a1ad pPa3BUTHS 00pa30BaTENbHEIX
OpraHW3alliii B COOTBETCTBHM CO  CTPATErM4YECKUMHU OpHEHTHUPAMH  DPa3BUTHUS
pPETrHOHANBHOM cucTeMBl 00pa30BaHNUs;

pacrlpocTpaHeHue Jy4lIUX [PaKTUK YIPaBIEHYECKOHW [EeATEIBHOCTH JIUACPOB
pPETHOHAIBHOMN CHCTEMBI 00pa30BaHUs;

BHEIpEHHE B YIPaBICHUECKHM Ipolecc HOBBIX HHCTPYMEHTOB Da3BUTHUSA
o0pa3oBaTeNbHbIX OpraHu3alul;

IIOCTPOEHWME HOBBIX T'OPU3OHTAIBHBIX MAapIIPYTOB pa3BUTHS 00pa30BaTENIBHBIX
OpraHu3aIui.

2. OCHOBHBIE ®YHKIINU CTOPOH

2.1. "Ctopona 1" ocyIiecTBIseT CileIyomue QyHKIUH:

KOODAMHHUPYET JEATENBHOCTh II0 PAa3BUTUIO CHCTEMBI MEHTOpPCTBa B cdepe
oOpa3oBanus Bonrorpaackoi obsacTy;

OCYILECTBIIAET B3auMOAeHcTBAE C 00INeoOpa3oBaTeIbHBIMYA  OpPraHHU3alUsIMH,
BKJIIOYEHHBIMH B CHCTEMY MEHTOPCTBA, OpraHaMy, OCYIIECTBIAIOUIUMH YIIPaBICHHE B
cepe 06pa3oBaHMs MYHHIWIIAIBHOTO paiioHa (TOPOACKOIO OKpyra) B LENAX PasBUTHS
CHCTeMBI MEHTOPCTBA Ha MECTax;

obecrieunBaeT 3aKJIIOYEHHE TPEXCTOPOHHETO COTJIAIICHHUS MEXTY
rOCYIapCTBEHHBIM aBTOHOMHBIM YUPEXICHHEM MIONOIHUTENBHOIO MPO(PECCHOHATIBHOTO
oOpasoBanus  "Bomnrorpaackas = rocylapCTBEHHAas  aKaleMus  ITOCIIEIUIIIOMHOTIO
obpasoBanus” u 00I1e00pa30BaTENbHBIMA OpPraHU3ALMAMH, BKIIOYEHHBIMH B CHCTEMY
MEHTOPCTBA;

(GOpMHEpPYET, BeIET, aKTyallH3UpyeT PErHOHANBHBIA PEECTP YIPaBIEHYECKIHX KOMaH],
BKJIFOYEHHBIX B CHCTEMY MEHTOPCTBA,

paspabarblBa€T HOPMAaTHBHO-IIPABOBBIE aKThl, PEIAMEHTHPYIOINWE pa3BUTHE U



(QYHKIIMOHUPOBAHHAE CHCTEMBI MEHTOPCTBa B cdepe oOpasoBanus Bomrorpaackoit
o0OracTy;

OKa3bIBaeT HOPMAaTHUBHO-IIPaBOBYIO, KOHCYJIbTaTUBHO-UH()OPMAIlUOHHYIO,
AKCITIEPTHO-aHATMTUYECKYIO [TOMOIIb YYaCTHMKAM MEHTOPCKHX IPYIII, OCYIIECTBIICT UX
KOOPAHHAIHIO;

OPraHu3yeT JesTeTbHOCTh MOCTOSHHO NeHCTBYIOMEH 00pa3oBaTebHON MIIOIIaIKH
IUISE y9aCTHUKOB MEHTOPCKUX I'PYIII, YIIPaBIECHYECKUX KaIpOB;

OpraHu3yeT IIOBBIIICHHE KBaJU(DHUKAIMM YYaCTHHKOB MEHTOPCKHMX TpYIII,
yIIPaBICHYECKUX KaJIpOB;

0606mmaer s3(Q(eKTHBHBIE NPAKTUKH, TEXHOJIOIMU B OOJNACTH YIPaBIEHYECKOH
JeSITENBHOCTH, B 00JIaCTH MEHTOPCTBA;

aHAIM3UPyeT M IPEICTABNIAET OIBIT pealu3aliy CHCTEMbl MEHTOpCTBa B chepe
obpazoBanus Bonrorpanckoit odnacrty;

BBINOJIHSET MHBIE 3aJaudl ¥ (DYHKIMH, BO3JIOKEHHBIE KOMHTETOM 00pa3oBaHUS,
HAYKH ¥ MOJIOJIEXKHOM MOJUTHKY Bonrorpanckoi o0macTy.

2.2. "CropoHa 2" ocyIecTBIsET celyrolre GyHKINN:

obecreunBaeT paboOTy CBOCH yIIpaBIeHUECKOM KOMaH/bl B MEHTOPCKOH IPYyIIIIE;

OCYILIECTBIIICT YIpaBICHHE OTHOLICHWSMH B MEHTOPCKOM TpymIe, B paMKax
peaM3aly MEHTOPCKON TPOrpaMMBl;

IIPOBOMUT AHAM3 3aTPyJHEHUH B 001acTH (QyHKIMOHUPOBAHHUA 00pa3oBaTelbHON
OpraHu3alliy 10 3asBICHHOMY HallpaBJIEHUIO MEHTOPCTBA,

y4aCTBYET B pa3paboTKe, aKTyaIu3aluy, pealn3alii MEHTOPCKOM IIPOrpaMMBbl;

OCYIIECTBIISET CONMPOBOXKIECHUE, IOANEPKKY, IIOMOIUb B DPa3sBUTHH HaIllpPaBJICHILT
MEHTOPCTBA;

10 UTOraM peai3alui MEHTOPCKOM MPOrpaMMBl, OCYLIECTBIIAET €€ OLEHKY,

KOHCYIETHPYET HWHBIX  YYaCTHHKOB  MEHTOPCKMX Tpymm IO  BOIpOcam
COIIPOBOYKIEHUS YIIPABIEHIECKUX KOMaH]l, Pa3BUTHS MEHTOPCTBA,

npezctaBiseT 3(Q(EKTUBHBIM ONBIT B OOJACTH YIPABICHYECKOW HESTENbHOCTH,
MEHTOPCTBA.

2.3. "Cropona 3" ocymecTBIsieT cleaytomue QyHKIHn:

obecreyrBaeT paboTy cBOeH yIpaBieH4ecKod KOMaH (bl B MEHTOPCKOM IpyTIIe;

TIPECTABISET ONBITHON YIIpaBIeHYeCKOM KOMaHe aHallu3 3aTpyJHEeHuH B 001acTu
(QYHKIIHOHHUPOBaHWsSI 00pa30BaTEeNbHOM OpraHU3allMy II0 3asBJIEHHOMY HAalpaBlICHUIO
MEHTOPCTBA;

y4acTBYeT B pa3paboTKe, aKTyaln3allli, peali3allid MEHTOPCKOW IPOTPaMMBEI;

IPHHAMAET COMPOBOXACHHUE, IMOIAEPXKKY, I[OMOLIL B DAasBUTHH HAIPABICHUS
MEHTOPCTBA;

0 HWTOraM peaju3aldyi MEHTOPCKOM IporpaMmbel (QOPMHpPYET OTYET O ee
peanu3anny;

npezacTaBiseT 3QGEKTHBHBIN OMBIT B 00JaCTH MEHTOPCTBA.



3. BBAUMOJENCTBUE CTOPOH

3.1. BzanmopeiictBue "CTOpOH" OCYIIECTBIIAETCS IO BOIIPOCAM:
aKTyaJu3alliil PErMOHAIBHOTO peecTpa YNPAaBICHYECKHX KOMAHI, BKIIIOYECHHBIX B
CHCTEMY MEHTOPCTBA,;
pa3paboTKy, BHEOPEHWS HOPMATUBHO-IIPABOBBIX aKTOB, PENIAMEHTUPYIOIINX
pasBuTHe ¥ (GYHKIMOHUPOBaHMWE CHCTEMBl MeEHTOpcTBa B cdepe 00pasoBaHus
Bonrorpazackoit o61acTy, B TOM 4UCJIe Ha MECTaX;
pa3paboTKH, aKTyalTH3allii, pealn3alii MEHTOPCKOH IPOrpaMMBl;
B3aMMOJICHCTBYSI yIIPaBICHUISCKUX KOMaH/ B paMKaX MEHTOPCKOH IPyIIIIEL;
B3aMMOICHCTBUSI MEHTOPCKUX IpyNIl B paMKax DPa3sBUTHS CUCTEMBl MEHTOPCTBA
peruoHa;
peann3anuyd W TpeacTaBleHUs 3(P(EeKTHBHOIO YIPaBIEHYECKOIO OIIBITA, OIBITa
B3aUMOJCHCTBUS B paMKax MEHTOPCTBA;
B3aUMOJIEHCTBAS MPO(ECCHOHABHBIX  acCOManuii, coo0ImecTB U  KIyOoB
yIpaBIeHIECKIX KaIpoB Ha TOPU3OHTAIBHOM YPOBHE 10 BOIIPOCAM MEHTOPCTBA.
3.2. OcHoBHBIE KaHabI B3auMoaeicTeus "CTopoH":
anekTpoHHas miargopma "Tpaexropusad4”;
0O0IeNOCTYITHBIE KOMMYHHKAIlMK (COBELIAHUs, CEMHHaphl, HHIUBUIYaIbHEIE,
TPYIIIOBbIE KOHCYJIbTallMH, KOH(EpeHINH, BeOWHaphl, pasMellleHHe HHPOpMaluy Ha
TEMATHYECKUX TOpTalax U APYroe).

4. SAKJITIOYUTEJBHBIE ITOJIOKEHHUA

4.1. Hacrostmmee CornameHnne BCTymaeT B CHJIY C JaThl €ro IMOAIHCaHUA
"CropoHamu" ¥ IEWCTBYET 0 MONHOTO HcnoigHeHus "CTopoHaMH'" CBOMX 0053aTENbCTB
o HacTtoseMy CoryaleHuIo.

4.2. Bce M3MeHeHHs W IOMOJHEHHs K HacTosmeMmy CoriameHuo 0QopMIIIOTCS
B IIMCEMEHHON (hopMe, MOAMUCHIBAIOTCS YIIOJTHOMOYEHHBIMU npencTaBuTesMu "CTopon”
U SIBJISIIOTCS] €T'0 HEOTHEMIIEMOU 4aCThIO.

4.3. B ciaydae BO3HWKHOBEHHUS Pa3HOIJIACHH IIOCJIEIHHUE YPETYIHUPYIOTCS IIyTeM
IIEpEeroBOopoB, a Tpd  HE  JOCTHDKEHHH  COIVIaCHs  CIOp  pasperraercs
B COOTBETCTBHH C AEHCTBYIOIINM 3aK0HOAaTeNbCcTBOM Poccuiickoit Peneparuu.

4.4. 3a WcHoNHeHNWe WM HeHaIexkallee HCIoyiHeHne Hactosmero CorialieHus,
"CropoHbl" HECYT OTBETCTBEHHOCTb COIJIACHO MAEHCTBYIOIIEMY 3aKOHOIATENBCTBY
Pocculickoii denepanuu.

4.5. Hacrosmee CorialleHre COCTaBJICHO M IOMIHCAaHO B TPEX OK3EMILIApaX,
MMEIOIINX OJMHAKOBYIO OPHIMUECKYIO CHILY, IT0 OXHOMY [ Kaxkaoi u3 "Cropon".



4.6. Bo BCEM oOCTaJbHOM, YTO HE MpPEenycMOTpeHO B HacTosieMm CorjalieHud,
"CTopoHBI" pPYKOBOJACTBYIOTCS JEWCTBYIOIIMM  3aKOHOZATeNbCcTBOM  Poccuiickoi
Qenepanum.

S. IOAIIUCH CTOPOH

Cropona 1 CropoHna 2

[ocynapcTBEHHOE aBTOHOMHOE YUPEKIECHUE MyHnuuunagbHOe O0IKETHOE
JIOTIOTHHTEIHLHOTO MPOGECCHOHAIEHOTO 001meobpa3oBaTebHOE YUPEKACHNE
obpasoBanus "Bonrorpanckas AnexceeBckas CpeHss [KOJIa UMEHU
rocygapcTBEHHas aKaleMus N.B.MymketoBa AJIEKCEEBCKOTO
MOCIICTUTUIOMHOT0 06pa3oBaHus” MYHHUIHATIAIEHOTO paiioHa Bonrorpaackoi
Anpec: 400012, r. Bonrorpapn, obnactu

yi1. HoBomBuHCKas, 19A Anpec: 403241 Bonrorpaackas o61acTs,
HUHH: 3445008673 AJeKceeBCKUN paiioH, CT. AJleKceeBcKas,
KIIII: 344301001 yi. Jlenuna, 1. 44- a

OT'PH: 1023403850942 "~ | AHH: 3401004706

Teu.: 8 (8422) 60-66-13 KIIII: 340101001

E-mail: vgapo@volganet.ru OT'PH: 1023405780232

Tes.: 8 (84446) 31138, 89047731677
E-mail: alschool@mail.ru
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CropoHna 3

MynuuunaibHoe OI0KETHOE
00mmeo6pazoBaTeIbHOE YUPEKICHHE
CrexxeHcKas CpeIHsis MKOoIa UMEHN
AJIEKCEeEeBCKOTO MYHUILIUIIAIBHOTO palioHa
Bonrorpanckoit o6nactu

Anpec: 4032% Bonrorpazckas 001acTs,
AnexceeBckuii paiton, x.Crexenckuii, 101
HWHH: 3401004625

KIIII: 340101001

OTI'PH: 1023405774798

Ten.: 8 (84446) 36649, 89047769518
E-mail: stegkimin@yandex.ru
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