AJIMUHHUCTPALIUS )
AJIEKCEEBCKOI'O MYHHIIMTIAJIBHOI'O PAMIOHA
BOJITOTPAICKOHM OBJIACTH

o 1008 WAL w357

OG6 yrBepxnernn KoHuenuun peanusamum cucrems
MOHUTOpHHIa 3 GEKTHBHOCTH PyKOBOAMTENEH BCex
00pa3oBaTebHEIX ~ OpraHM3ammii  AJeKCeeBCKOro
MYHHIHIIATBHOTO paiioHa Bonrorpackoit o6xacTtu

Bo wucnonnenuwe npukasa KOMHTETa, 00pasoBaHHsA, HAYKH M MOJIOAEKHOI
nomuTHkM Bonrorpaackoit obmactu or 24 mons 2020 Ne 553 «O6 OpraHH3aluH
PaGOTEI 10 MPOBEIEHHIO OLEHKH PErHOHATbHBIX MEXAHHIMOB YIpaBJI€HUS Ka4eCTBOM
obpasoBanus B Bonrorpaackoit 061acTiy, B COOTBETCTBHM C MUCBMOM YTIpaBJIeHHS
OLCHKH KauecTBAa O0pa3sOBaHHSA M KOHTPOJISA (Haz3opa) 3a MEATENBHOCTBIO OPraHOB
rOCYIapCTBEHHOH BlIacTH cyOBEeKTOB Poccuiickoii Denepaunn DenepanbHoi CIyxKGbI
[0 Hax30py B cepe 00pa3oBaHus M HayKH ot 25 mag 2021r. Ne 08-99 "O NPOBEJEHUN
MOHHMTOPHHIAa 3()(HEKTUBHOCTH MEXaHU3MOB YTpaBJIeHHs] Ka4ecTBOM 0Opa3oBaHMs B
cybbexTax Poccwuiickoii Qezepaiy, a Takke B LelsAX 0OecIedeHus yIpaBieHus
Ka4eCTBOM 00pa3oBaTeNbHOH AESTEIbHOCTH M peaM3aliy CHCTEMBI MOHHTODUHTA
30 (EKTUBHOCTH pyKOBOAMTE €l 00pa3oBaTeNbHBIX OpraHM3almii  AJIEKCeeBCKOro
MYHHIHIATBHOTO palioHa, TOCTa H O B JI 5 10

8 YrBepauts  KoHuenumio  peanmzammm  cHcTeMsl MOHHUTOPHHTA
3 dexTHBHOCTH pyKOBOIHTEIEH 00pa3oBaTeIbHBIX OpraHM3alMii  AJIEKCEeBCKOro
MYHHIHMIATBHOTO paiioHa Bonrorpanckoii o6nactu (ITpunoxenne).

2 Onpenemurs MYHUINNAILHEIM OIIEPaTOPOM pEaNU3alMi  CHCTEME]
MOHHTOpHHIa 3((EKTHBHOCTH  PYKOBOIHUTE €l 00pa3oBaTeNbHEIX OpraHH3armii
AJIEKCEEBCKOTO  MYHHITMIIATEHOTO paiiona otaen obpasoBaHus aIMHHHCTPALIHH
AJIeKCeeBCKOT0 MyHHIIHITATHLHOTO paiiona Boarorpackoit o61actu.

3 Hauanenuky otaena 00pa3oBaHMA aIMHHHCTPALMK AJIEKCEeBCKOro
MYHHIIMTIATBEHOTO padioHa Bomrorpazackoii o6nacty Mumanusoii O.C. obecneymTs
OpraHU3alMOHHO-TEXHHYECKOE CONPOBOXKIECHHE PEalu3aliy CHCTEME MOHHUTOpHHTa
dpdexTHBHOGTH pyKOBOHTENEH 00pa3oBaTeNbHBIX OpraHH3alMii AJEKCeeBCKOro
MYHHIIMIIATLHOTO paiiona Bonrorpanckoii o6nacty.
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IIpunoxenne

YTBEPXJIEHA

IIOCTAHOBIICHWEM aIMHHUCTPALIAN
AJIEKCEEBCKOr0 MYHUIIUNIABHOTO paioHa

on 77X 0L ol J4F

KOHILIEITIINA
peaTN3alMH CHCTEMbl MOHHTOPHHTA 3()(EKTUBHOCTH PYKOBOAUTENIEl Beex
00pa30BaTeIbHBIX OPraHU3alHii AJEKCEEBCKOr0 MYHHIIAATBHOTO paiioHa
Bonrorpanckoii o61actu

1. Obmas xapakrepHcTHKa CHCTEMBI 06pa30BaHUs AJIEKCEEBCKOTO
MYHHIHIIATEHOTO pafioHa Bonrorpaackoit 061acti, akTyaabHOCTb peatH3aiiu
CHCTEMBI MOHHTOPHHTA 3 ()EKTHBHOCTH PYKOBOIMUTENEH 06pa30BaTENbHBIX
OpraHH3alni AJIEKCEEeBCKOT0 MyHHLMIAILHOTO paifoHa

2. Bonrorpanckoii o61actu

Cucrema  o6pasoBaHMs ~ AJIEKCEEBCKOTO — MYHHIMIATHHOTO paiioHna
Boarorpazckoi obnactu BKJIKOYAET 21 OpraHM3alluIo,
H3 KOTOphIX 16 oOpasoBaTenbHBIX OpraHM3aliii NpesOCTaBIsIOT 0GpPa3oBATENbHEIE
YCIYTH, B KOTOPEIX MOMy4aloT oOpasosanue Gonmee 1872 Thic. obywarommxcs u
BOCIIMTAaHHHKOB. OO0Iuas 4YMCIEHHOCTh IIeJarorM4ecKuX paGOTHHKOB COCTABISET
boxee 260 yenosek.

[Iporpammsl nomkonsHOro 06pasoBaHus peanusyiores B 12 o0pazoBaTelnbHBIX
OpraHH3aLMIX, B TOM YHCIIE B 3 IOMIKOIBHBIX 00pa30BaTeIbHBIX OPTraHH3ALIHSIX.

Cerb  opramusammii  JOMONHMTENBHOTO  OGpPA3OBAHMS IpejicTaBleHa
2 OpraHM3alysAMH JONOJHHTENBHOTO 0GpPa30BaHMs, KOTOPhIe HAXOIATCS B BEICHHH
obpasoBaHus. -

Taknm oGpasom, B 1e10M B MyHHIMNATHTETEe OGECTICYeH JOCTATOYHO BBICOKHMIA
YPOBCHb  JIOCTYMHOCTH  NONYYCHHS  00pa3soBaHMA  pa3iM4HOrO YPOBHA H
HalpaBJIeHHOCTH
U1 IeTel pasnu4HBIX BO3PACTHBIX TPYIII M KATETOpPHii.

CrabuibHoe (yHKIMOHMPOBAHHE PErHOHATBHON M MYHHIMIATHHON CHCTEM
obpasoBanusi Tpebyer obecredeHHS HEOGXOIMMBIX YCIOBHH JUIs OpraHM3alliu
AICATENBHOCTH  00pa30BATENbHBIX OPraHW3ALMH, TNPEJOCTABIAIOMMAX HACEICHHIO
obmee obpasoBanue, JOMOIHATEIHOE 0OGpa3OBaHHeE. Ilpr 3TOM BaKHO YYHTHIBATS,
4T IQ(PEKTHBHOCTE AESTETBHOCTH Kk 10l 06pa3oBaTesIbHOMN OpraHU3alH, KauecTBO
00pa3oBaTe/bHBIX  PE3yNBTAaTOB  3aBHUCHT OT 3(QEKTHBHOCTH  AEATEIHHOCTH
PYKOBOIMTEIIS 00pa3oBaTeNbHOM OpraHH3alui.

Pacniopsukermem Ilpasutenscrea Poccwmiickoii ®enepaumn or 31.12.2019
No 3273-p (¢ H3MEHEHMAMH, BHECEHHBIMU pacnopsokeHueM [lpaBuTenscrBa
Poccntickoii @enepamun ot 07 okrabpa 2020 roaa Ne2580-p) yTBep 1€HEI OCHOBHEIE
TIPUHIMITBI  HALMOHATBPHON CHCTEMBI NpPOECCHOHATBHOIO POCTAa I1€JarorMuyecKux
pabotHikoB Poccuiickoii ®enepanuu u onpeeneHs MEpOTIpHATHS, HallpaBJIeHHbIE HA
HENIPEPLIBHOCT  NIPOYECCHOHATBHOTO Pa3sBHTHsS T€JaroroB M PyKOBOXHTEeid
00pa3oBaTeIbHBIX OpraHW3aLIHii, pa3paboOTKy MOJENM aTTeCTAllMH PYKOBOJUTENICH
0o01eoGpa3oBaTeNbHEIX OpraHu3alii, yTBEp:KICHHE Npo(eCCHOHATBHOTO CTaHNapTa
pyKoBoauTesA 001meo6pa3oBaTebHOM OpraHU3alin.
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B Boarorpazckoii o6iactu cymectByeT c10HBIIAsCS CHCTEMa MOArOTOBKH
W NaTbHEHINEro Mpo(ecCHOHATBHOIO Pa3BHTHA —pPYKOBOIHTeNei] 00pa3zoBaTeNBHEIX
OpraHu3aLuii:

= IO CHeLHANTBPHOCTH «JKOHOMHKA H YIPaBICHHE» IO HAarpaBlICHHIO
MarucTpaTypsl (eAepasbHOr0 IOCYAapCTBEHHONO OROKETHOrO 00pa3oBaTeIbHOrO
YApEXKICHHS BhICIIEro 00pasoBanus «Boarorpanckuii rocy1apcTBEHHEIH COMHATBHO-
Nearorn4eckuii yHUBEpCUTET» (1anee uMenyercs — ®ITBOY BO «BI'CITY») rorossit
Oyoymux  pykoBoguTeneii 00pa3oBaTeNbHBIX  OpraHM3amuii; B [{enTpe
AOTIOTHHTENBHOTO NpodeccHoHanbHoro obpasosanns ®IBOY BO «BI'CITY» o
TporpaMMaM IOBBEIMICHHS KBaMH(QUKALMK [IPOXOIIT NEPENOArOTOBKY PYKOBOIAMTEIIH
PA3IHYHBIX 00pa30BaTeIBHBIX OPraHU3aIHii Bonrorpaackoit o6nactu. Kaxsre 2 roza
LleHTpOM MOHHMTOpPHMHTa KauecTBa MOArOTORKH cnemuanuctoB ®I'6OY BO «BI'CITY»
TIPOBOJIMTCS aHKETUPOBAHME PYKOBOAMTENEH 06pa30BaTebHBIX OpraHM3aLuii B IEIX
M3Y4€HHUS MHEHUS O KAYECTBE MOATOTOBKH MOIOIBIX CHCIHATHCTOB-BBITY CKHHKOB 32
nocaennue mith et (bimycku 2011 — 2015 rr.). PesymbraTh aHKETUPOBaHHSA
Tpe/CTasnsgioTes Ha paccmorpenne Cosera mo kagectsy ®I'BOY BO «BI'CITV» c
HCJIBIO NPUHATIS PELICHUH [0 COBEPIIEHCTBOBAHMIO IOATOTOBKH CIICLHATHCTOB;

- B I'AY JIIIO «BI'AIIO» BeIcTpoeHa cucTema o0y4eHus, HanpaBjieHHas Ha
NPOQECCHOHATEHO-THYHOCTHOE Pa3BHTHE pykosozureneii. C 2014 roma 6b11 ycunen
AKLEHT 00y4YeHHs Ha YIPaBICHIECKOE 00eCTICUeH e NPO(eCCHOHATBHBIX CTAHIapTOB,
¢ 2018 rona cucteMa npodhecCHOHATLHOrO PasBUTHS PYKOBOAMTENEH HampaslieHa Ha
YHIPABICHUE Ka4eCTBOM 00pasoBaHHs B 00pa3oBaTelbHBIX OpraHmsammsx. B 2020
romy
725 ynpaBleHYeCKHX pabOTHHKOB IpOILIH O0YdY4eHHE MO BOMPOCAM peaTH3aliis
OCHOBHBIX ~ 00II00pa3oBaTeNbHBIX MporpaMM ¢ yuerom ®IOC u KOHIIETIINi
IpENoaaBaHus yIeOHBIX IPEeIMETOB (TIpeIMETHBIX 06IacTeif).

B pamkax pgesrensHoctH TAY IO  «BI'AIIO» paspabatsiBarorcs u
PCAM3YIOTCA  aJpECHBIE  NPOTPaMMbl  NOBBINEHHS  KBATHQHKALMH  JUis
YIpaBJICHICCKHX KOMaHI 00pa30BaTeIbHEIX OpraHH3aLHii.

BaxueiM  pecypcom  ofecneuenus NPO(ECCHOHATBHOTO  pa3BHTHA
YIPaBJICHYCCKHUX KaJpOB BHICTYIAIOT NpodeccroHanbHEle coobmecTtsa. B 2021 roay B
paMKaX IPOEKTanO aJpecHOW METOAMYECKOH IOMOINM INKOJAM C HH3KHMMU
pesysbTaTaMu 00y4YeHHUs CO31aHO NpopeccHOHANLHOE COOGIIECTBO KYpaTOpOB MIKO
13 HHUCJIA IIKOJI, MOKA3BIBAIOIIMX CTaOHIBHO BEICOKHE 0Opa30BaTE/IbHBIE pe3yIbTaTHL.
KmoueBsiM MeponpusitHeM B pamkax  jesresHOCTH coo0miecTBa  BBICTYNAET
«MacTepckas ympaBiieHus», KOTOpas MOCBSIIEHA BOIMIPOCAM TIOBBILIEHHS KauyecTBa
obpa3zoBanmusi
B LIKOJaX, 1 HaNpaB/ieHa Ha 0OMeH (D (EKTHBHBIMU yIIPaBIeHUECKHMH NPaKTHKaMH.
MHbOpMaLOHHOE OCBelleH e AesTeHOCTH CoO0LIECTBA, a TAK)KE MHHOBALMOHHBIE
MPaKTHKH ~ yTIPAaBICHHA Ka4eCTBOM 00pa3oBaHMs pasMEIIaoTcs Ha noprase
«Tpaekropus  mpodeccHoHATEHOrO pocta» B pasgene  «CoobiectBay
(https://traektoriya34.ru/community/soobschcstv0/).

Ilpu otnene obpaszoBanus aIMHHHCTPAHH AJIEKCEEBCKOTO MYHHIIMIAIBHOTO
paiioHa Bonrorpajckoii o6iactu JCHCTBYET COBET MMPEKTOPOB MYHHI[HITATHHBIX
00pa3oBaTe/IbHBIX  OpraHM3alii, PCAIM3YIOMIUX  aNalTHPOBAHHBIE OCHOBHBIE
obmeobpasosarensHbie nporpaMMer. Cped OCHOBHEIX BOIIPOCOB, paccMaTpHBAEMBIX
CoBeToM: moBbIlIEHHE KauecTBa 1 AOCTYITHOCTH 00pa3soBaHHsA IS 00yYaroImuXcs ¢
0cOOBIMH  06pa3oBaTEIbHBIMH NOTPEOHOCTAMH,  TIOBBIEHHE  3(B(HEKTHBHOCTH
ACATEIPHOCTH CHCTEMBI CTIELMAIBHOr0 00pa3oBanus, 06006meHNe 0 pacripocTpaHeHne
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TMOJIOKHTEIBHOTO  OMBITAa CHNELUATFHOr0 06pa3oBaHus, MHHOBAITUOHHOM
AEATENBHOCTH, ) PEKTUBHOCTD AESATENBHOCTH IMPEKTOPA IITKOJIHL.

PecypcoM HenpepsIBHOrO npoeccHOHATEHOr0 —pasBUTHS pYKOBOAMTENEH
o0pasoBare/lbHBIX OpPraHu3aldii M IMOBBINICHHA 3(Q(EKTUBHOCTH PYKOBOAMTENS
ABIACTCA  ONBIT  y4acTHs B  (eNepaibHEIX ¥  PErHOHATBHBIX  KOHKYypcax
NPOQECCHOHANBHO-TIEIATOTHIECKOr0  MacTepeTBA M pealH3aiiy MEPONPHATHIA
(henepasbHBIX, TOCYIAPCTBEHHBIX MPOrPaMM Pa3sBHTHS 00pa30oBaHys, HALMOHATBHBIX
npoekToB «ObpasoBanney, «JleMorpadusy.

O(eKTHBHOCTb PYKOBOIHMTENS 06Pa30BaTEIbHOM OPraHM3alMM, C OJHON
CTOpPOHBI,  ONpelensercs ero  npodeccCHOHATbHON  KOMIIETEHTHOCTBIO  Kak
COBOKYITHOCTH  3HAHWH, yYMEHHH, NPOMECCHOHATEHO  BAXKHBIX KauecTs,
obecreynBaOIMX BEINOTHEHHE NPODECCHORATBHBIX DYHKINIA, JIpYTo# CTOPOHBI —
PCAIPHBIMH pE3yAbTaTAMH JEATEIBHOCTH 00pa3oBaTenbHOM opranusanuu. OjHAaKo,
HECMOTpA Ha CYLIECTBYIONIHE PECYPCHI, ONBIT pabOTEl, PeaTH3ALMI0 Pa3HOOOPa3HBIX
MEpONPHATHH, B paliOHE OCTalOTCs KONl C HU3KAMH 06GPa30BATENHLHEIMH
pe3yJibTaTaMH, OTMEYaeTcs TEHJIEHIHA
K YCTapeBaHMIO yNPaBJICHYECKHX KaJApOB, CKIAIBIBACTCA NEPULUHUT 3PHEKTHBHBIX
pyKoBojHTeneH B 0Opa3oBaTeNbHBIX OpPraHM3AlMAX, PACTIONOKEHHBIX B CETbCKOI
MECTHOCTH, OTCYTCTBYET €/lMHas cucTeMa (HOPMHpPOBAHHS pe3epBa YNpaBICHUECKHX
KaJIpoB. .

Omnpeznenens! ciieayiomue npobieMHEIE 30HEL, TPeOYIOIIHE peleHHte:

- OICYTCTBHE€ BO3MOXHOCTH Y4e€Ta pe3yJbTaTOB OLEHKH JEATEeIbHOCTH
pyKOBOZHMTENeH 00pa3oBaTeNbHEIX OpraHM3alMii NpH OpPraHM3alMM  mpouecca
hopMHpOBaHHS NPODECCHOHANBHBIX KOMIETEHIM YIIPaBIeHIECKHX pabOTHUKOB Kak
CHCTeMbI (GOPMATBHEIX H He(OPMAIBHEIX 06Pa30BATENBHBIX MEPOIPUATHIL, B TOM
UHCIC aIpECHBIX MPOrpaMM IOBBILICHHS KBaluHKaIMH, pa3paboTaHHEIX HA OCHOBE
JMarHOCTHKM NPO(ECCHOHATHHEIX Ae(HIIHTOB;

- HE B TOJHOH Mepe HCIOJNB3YETCA MOTEHIHMAI pPEe3YJIbTATOB OLEHOYHBIX
npoueayp (BCEPOCCHHCKHE TIPOBEPOUHBIE pabOTHl, TOCYJAapCTBEHHAS WTOroBas
aTTecranus)

NpH onpefeneHiH 3GEKTHBHOCTH IeATeIbHOCTH PYKOBOAUTE el 06pa3oBaTesIbHEIX
OpraHu3aInii;

- OTCYTCTBHE €IMHOM CHCTEMBI (OPMUPOBAHHS Pe3ePBa YIPABIEHUECKHX KaJpPOB
Ha PETHOHATILHOM YPOBHE;

-  HCJOCTaTOYHOCTh M  HEPABHOMEPHOCTh  KAJPOBHIX, MAaTepHATbHO-
TEXHUYECKHX, (HHAHCOBBIX YCIOBHIl OCYIIECTBIEHNHS 06pa30BATEIBHOIO NPOLIECCa B
pasHbIX 00pa30BaTEIBHBIX OPraHU3aIsX.

Onxum u3 myTeif pemeHus npejacTaBieHHBIX MPobieM BBICTYIIAaeT peain3alus
PETHOHAIBHOM CHCTEMBI MOHHTOpPHUHTA 3Q(QeKTHBHOCTH  JeATENLHOCTH
pyKoBozuTeIelt 06pa3oBaTebHBIX opranu3auuii B Boxrorpanckoii obiacTy.

HopmariBHO-1ipaBoBas ocHOBa cO31aHMS M (YHKIIMOHMPOBAHHS KOHLEMLHH
peanu3anum CHCTEMBI MOHHTOpDHHTa  3(Q(EKTHBHOCTH pYKOBOAHUTEEH
o0pa3oBaTelbHBIX OpraHu3aruii Bouarorpanckoii o6macru:

1. QenepanbHEIi 3akoH oT 29.12.2012 Ne 273-®03 «06 o6pasoBaHuy B
Poccuiickoit ®enepaimm»;

2. Pacniopsukenue Ilpasutenscrsa Pocemiickoit ®eneparmn ot 31.12.2019
Ne 3273-p «OcHOBHBIE NPHHIMIEI HALMOHANBHON CHCTEMEI po(ecCHOHATEHOTO
pocTa  nejaroruveckux  pabornukoB  Poccmiickoit  ®emepanmm,  BTIOYas
HALMOHAIBHYIO CHCTEMY - YYHMTEIBCKOIO pocTa (C M3MEHEHHMSIMH, BHECEHHBIMH
pacriopskenueM [Ipasurenscraa Poccniickoit ®eneparnn ot 07.10.2020 Ne2580-p);



3. Pacnopsbkenne Musucrepera npocsemenns Poccuiickoi Deaepaunu
or 04.02.2021 NeP-33 «O6 yTBepKICHHH METOIMYECKHX peKoMeHaaImit 1o
Peai3aliy MEpONPUATHH MO (OPMHUPOBAHMIO M 00ECTIEeYeHHIO (YHKIHOHUPOBAHHS
CAMHOH  (efepallbHOM  CHCTEMBI  HAyYHO-METOIHYECKOTO COIPOBOXKIECHUS
Nearoriyeckux pabOTHUKOB U YIIPaBIeHYECKHX KaIpPOBY:

4. Pacnopsixenne Munucrepersa npocsemenns PoccHiickoit @enepanun
or 31.05.2021 r. NeP-117 «O6 ytmepxaennn KOHUENHH wueleBOi MOJenu
ATTeCTAlNK PyKOBOAMTENCH 001e06pa3oBaTeIbHBIX OpraHU3aIHiiy;

o [locranoenenne  Aamunucrpanmu  Boarorpaackoii  obmactm or
30.10.2017 Ne 574-m  «O6  yTBepKICHUHM rOCyIapCTBEHHON  IIpOrpaMMEI
Bousrorpanckoit o6nactn «Passutue o6pasosanus B Bouxrorpazckoii obnactay;

6. [Ipukas xomureTa 0Gpa3zoBaHHMs M Hayku Bonrorpaackoii o6nactu or
09.12.2016 Ne 122 «O6 yteepxknennn KoHuemmu PETrHOHANLHOH CHCTEMBI OLIEHKH
KayecTBa 00pasoBaHus B Boarorpanckoit o6ractuy;

7 Ilprkas komuTeTa O0Opa3’oBanMs, HAyKH H MOJONEKHOH MOTHTHKH
Bonrorpanckoit obnactu or 28.12.2015 Ne 44 «06 yrBepxkaeHuu Ilonoxenus o
TIPOBCIICHHH OLCHKH pE3yJIbTATOB JEATENBHOCTH 00pa3oBaTeNbHbIX OpraHM3aImii
Boxrorpazckoii 061acti, peanusyrommx mporpaMMsl HaYATHHOTO 00111ero, OCHOBHOTO
001LEro u cpeHero obmiero o6pa3zoBaHuY;

8. Ilpukas komutera obpasoBannms W Hayku Bomrorpaickoil o6m. ot

05.12.2017 Ne 116 «OG6 ytBepskaenuu ITopsaka npoBeneHus aTTecTalMy KaHI11aTOB
Ha JIO/DKHOCTD DPYKOBOJMTES M DYKOBOAMTENS TIOCYNapCTBEHHON OpraHH3alliHy,
NIOZIBEIOMCTBEHHOH KOMHTETY 0Opa30BaHHs, HAYKH H MOJONEKHON IOTHTHKH
Bomnrorpazckoit o6nactu, cornacosanmus KaHIUAATyp JUIs Ha3HAYEHHS Ha JOKHOCTH
3aMecTuTeseli IJ1aB MyHUIMIATLHBIX PaiiOHOB H rOpOACKHMX OKpyros Boxrorpamckoii
0b71acTy, OCyNIECTBIAIOMMX YNpaBlieHHe B cdepe 00pa3oBaHus, U PYKOBOUTENE]
CTPYKTYPHBIX IOJAPA3JACICHNH OPraHOB MECTHOTO CaMOYIPABIECHUS MYyHUIIMIIATBHBIX
paiioHOB '
M TOPOACKHMX OKpyroB Boxrorpanckoif o61actd, Koropsle o06ecHedHBarOT
OCYUIECTBICHHE TCPCIAHHBIX TOCYJApCTBEHHBIX MOJHOMOYMI  Bonrorpaznckoit
001aCTH, OCYIECTBIIMIOT MyHUIMTIATLHOE YIIPABICHHE B cepe obpasoBaHms, a TAKKeE
PaCCMOTpPCHHS  KaHAMIATOB HAa  JOJUKHOCT  PYKOBOAMTENS  MYHHITHTATBHOI
00pa3oBaTenbHOM OpraHu3aImmy.

9. Ilpukas komuTeTa 00pa3’oBaHMs, HAYKM M MOJOIEKHOH MOTUTHKH
Bonrorpanckoit obmactu or 01.01.2021 Ne241 «O cosmamum B 2021 rouy B
Bourorpazckoif 061acTi ueHTpa HENMpepHIBHOrO MOBHIMEHHS npodecCHOHATEHOTO
MacTepCTBa Meaaroru4eckux pabOTHUKOB Ha Ga3e rocyaapcTBEHHOTO aBTOHOMHOTO
YApEAKIACHUA JOTMOIHATENLHOTO NPOdECCHOHATLHOTO 0Opa3oBanus «Bomrorpaackas
FOCy1apCTBEHHASA aKaJeMHsl MOCIIeIUILIOMHOIO 00pa3oBaHUs»;

10.  Ilpuka3 kxomurera o6Gpa3oBanms, HAayKH ¥ MOJOJEKHON TOJUTHKH
Bosnrorpanckoit obnacti or 10.07.2021 Ne 586 «O co3manmm u (O YHKIIMOHHPOBAHHH
PETHOHATBHOH CHCTEMBl HAyYHO-METOIHYECKOrO CONPOBOXKICHHS [1eJarorMuecKux
pabOTHHKOB H ynpaBjieH4IecKuX KaapoB Bonrorpanckoit o6macTiy.



2. Ienw m 3a1a9M CHCTEMB! MOHMTOPHHTA 3 (peKTHBHOCTH PYKOBOIHTEIEH
00pa3oBaTebHbIX OPraHU3aHi AJIEKCEeBCKOTO MYHHIIHIATBHOIO paioHa
Boarorpanckoii o6mactu

B KoHTeKcTe coBpeMeHHBIX TeHAeHIMH W TpeGoBaHMil K 30 PEKTUBHOCTH

paboThl yNpaB/IEHYECKHX KaJpOB, C YYETOM CJIOKHBIIETOCH PETHOHAJIBHOTO M
MYHHUIMIIAIBHOTO OIBITa B JaHHOM BONpOCE, @ TaKKe€ Ha OCHOBE BBHIABJICHHBIX
NpOGJIEMHBIX 30H ONpe/eNeHa ClleayIomas els:
- TIOCPEACTBOM  TPOBEACHHA MOHHMTOPHHra 3(G(EKTHBHOCTH pPYyKOBOAHUTENEH
00pa3oBaTebHBIX  OpraHmM3almii  AJIEKCEeBCKOTO  MYHHLHIAILHOIO paiioHa
Bosrorpaackoii obaactu BBISIBJISITh JHUHAMUKY
B 3(QQEKTHBHOCTH HEATENLHOCTH PYKOBOAMTEIIEi 00pa3oBaTeIbHBIX OpraHM3ali,
COOTBETCTBCHHO IPOCJICKHBATh JUHAMHKY KauecTBa paboThl 06pa3oBaTEIbHBIX
opranMsanuii B nenoM. Takum o6pasom poct KadecTBa 0Gpa3oBaTeNbHOIM
aesTenpHOCTH Oynmer obecneyeH 3a cyer pocra 3bGEKTHBHOCTH DYKOBOIMTEEl
00pa30BaTEIbHBIX OpPraHU3aluii.

MounuTtopuHr 3¢ hexTHBHOCTH pyKOBOMMTENEH 06pa30BaTEIBHEIX OpraHm3anuit
AJIEKCEEBCKOr0  MYHHMIMIATBLHOTO paiiona Bomrorpamckoif 0671acté  1o3BojpseT
pelarsk CIEAYIOLUE 3a/1a4H:

- TNOBBIIEHHUE Ka4yecTBa YIPABIECHYECKOH IEATETBHOCTH B 0Opa3oBaTEIbHBIX
OpraHH3alHsAX, Peau3yIOMUX OCHOBHBIE 00pa30BaTeIbHBIE IIPOrPAMMEI;

- GopmupoBaHHe  NpO(ECCHOHANBHBIE  KOMIETEHLHHU PYKOBOIHUTEECH
00pa3oBaTEbHBIX OpraHU3allyii;

- obecrnieyeHne KauecTBa MOATOTOBKH O6YYAIOIINXCS;

- (opmupoBaHHe pe3epBa yNpaBIeHYECKHX KagpoB Ha MYHHUIHATIATEHOM
YPOBHE;

- CO3JJaHHe KaJpOBBIX, (PMHAHCOBBIX, MAaTEPHATBLHO-TEXHHUYECKHUX, TICHXOJI0I0-
NEJAarOruYecKuX M  MHQOPMALMOHHO-METOJMYECKHX YCIOBHIl /I8 pealn3aliuy
OCHOBHBIX 00pa30BaTEIbHBIX IPOrPaMM.

3. IlokasaTenu, ucronb3yemble B IPOBEIEHHH MOHUTOPHHTA 3G (HEKTHBHOCTH
PYKOBOIMTENEH BCEX 00pa30BaTeNbHEIX OpraHmM3aliii AJTeKCeeBCKOro
MYHHLMIIATBHOTO paiiona Bonrorpaackoit o6inactu

MyHuimnanbaeie NOKa3aTeny, HCMONb3YeMBlE B TPOBENCHMH MOHUTOpPHHTA
5OQEKTHBHOCTH  pyKOBOmMTeNel  BceX  0Opa30BATENBHBIX OpraHu3aLui
AJIEKCeeBCKOTO MYHHIIMINANBHOTO paifona Bomrorpanckoii o6nactu oImpejieieHbl Ha
OCHOBE meneil ¥ 3amauy Hacrosmeld KoHuenmumu, ¢ y4eToM mOKasaTeeii,
HCIIONMB3YCMBIX  NIPH  MOHHTOPHHIe  3(G(EKTMBHOCTH LEHTPa  HENpephIBHOTO
MOBBIIEHUS  NMPOMECCHOHATLHOIO  MacTepcTBA  NEJATOTMYECKHX  paGOTHHKOB
B Bomrorpanckoit obnactu, a Taxke mokasareeii MOHHMTOPUHIA 3(PHEKTHBHOCTH
PCTHOHAIBHOH CHCTEMBI HayYHO-METOIMYECKOTO CONpPOBOKICHHS IEIarordu4ecKux
pabOTHHKOB U YNIPaBIeHYECKHX KAIPOB:

Kareropus HaumeHnopanune HarpaBlieHHs MOHMTOPHMHTA / HANMEHOBAHHE
PYKOBOIUTENIEH 1oKasaTeJis

OneHka KOMIIETEeHLMH PYKOBOAMTEIEH 00pa30BaTeIIbHBIX OpraHM3alui

PykoBomurenn Beex [ 1. Jlons pykoBoautenei 00pa3oBaTe/IbHbIX OpraHu3alyi, B
o0pa3oBaTenbHBIX OTHOIIEHHM  KOTOPHIX NPOBOAMIACH OIIEHKAa KauyecTBa
OpraHM3alHii YIIpaBJIEHYECKOI JIEATEBHOCTH,
' oT_ofmero 4mucia pykoBoAWTeseH Bcex 00pa3oBaTebHBIX




-

OpraHu3anmuii  AJIEKCEEBCKOr0  MYHHIMNATLHOIO paiioHa
Bonrorpanckoii o61actu, %:

2. Jlons pykosoaurenei 00pa3oBaTeIbHEIX OpraHH3aLMi ¢
BRICOKHM YDOBHEM C()OPMHPOBAHHOCTH NPO(ECCHOHATHHBIX
KOMICTEHIIHH, OT o0mero uucma pykoBoauTeneli Beex
00pa3oBaTe/bHBIX OpraHu3armii AJlexceeBCcKoro
MYHHILIHIIATTbHOTO paifoHa Bomrorpanckoii obnactu, %:

Honsa pykosomureneii 00pa3oBaTeNbHEIX OpPraHM3allMii,
obiazaronx  TpeGyeMbIM YPOBHEM  MpOpECCHOHATBHOI
MOATOTOBKM, 0T oOOmero uucia pykoBOOMTedel Bcex
00pa3oBaTeIbHBIX OpraHM3arii ATleKCceeBCKOro
MYHHIHITAIBHOTO paiioHa Bosrorpackoit o61actu, %:

4. Jlons pykoBoauTeneii 00pa3oBaTeNBHEIX  OpraHU3aLuii,
J00pOBOJIBHO NPOIIEAIINX nporeaypy BBIAB/ICHHS
NpOMECCHOHATBHEIX nehunuToB,
OT ofmlero wyncma pykoBomuTeNnelf Bcex 00Opa3oBaTeIbHBIX
OpraHusaliii  AJIEKCEEBCKOTO  MYHHIHIAILHOTO paiioHa
Bouarorpaznckoit o6macru, %:

5. Jlons pykoBomuTeneii 00pa3oBaTelbHEIX  OpraHM3aLHii,
NPOLICAMNHAX TOBBIICHHE KBAIHUKALIMH 10 AKTYAILHBIM

HarpaBlICHUSM obpazoBaHus
3a OCJICIHNE TPH I'oj1a, OT OOLIEro 4uca pyKoBOIHTe el Beex
o0pa3oBarenbHBIX OpraHu3anuii AnekceeBcKoro

MYHHIIMITATLHOTO paitoHa Bosrorpaackoit o6nacru, %
6. Kommaectso o6pazoBaresHbIx OpraHM3anuii, B KOTOPBIX
Y aIMHHHCTPaTHBHO-YNPABIEHYECKUX PAOOTHHKOB HMEETCS

BEICIIICE npodecCHOHAIBEHOE 00pa3zoBaHue WIH
AONOTHHUTENBHAS  NpO(ecCHOHANBHAS  MHOATOTOBKA 11O
HarnpaBJIeHHAM MOINOTOBKH «I"ocynapcTeennoe
H MYHHIUTIATBEHOE YIpaBJeHHEY, «MeHemKMeHTY,

«YTpaBlIeHHE TIEPCOHATIOMY, €]1.:

/locTikenne  oByuarormumucs IUIAHUPYEMBIX  pe3yJbTaTOB OCBOCHHS OCHOBHBIX
00pa3oBaTeIbHBIX IPOrPAMM

PyxoBomurenn
00pa3oBaTe/IbHbIX
OpraHu3aluii,
peaU3yIOIHX
obpasoBartenbHbIe
IIPOrpaMMeI
HavaJbHOro obmero,
OCHOBHOro ofmero u
CpEZIHETO obmero
oOpasoBanus (nanee
HUMEHyeTCs -
pykoBomurennm OO,
peanu3yomux
OCHOBHEIE
obpa3oBarepHEIe
nporpamMmsl  o61mero
obpazoBanus)

I. Jlona pyxoBomureneii OO, PCAIH3YIOIIHX OCHOBHbBIE
o0pasoBaTebHEIE MPOTPaMMBbl  OOIIEro o0pa3oBaHus, B
00pa3oBaTeIBEHBIX OpraHu3aLMAX KOTOPBIX 100%
oOyvalommxcs 4 KIaccoB JOCTHINIM  6a3oBOro YPOBHS
NPEIMETHOU TOATOTOBKH MPH OCBOSHHH NpOrpaMM HavajJIbHOro
obmero obpaszosanus (mo NPEAMETAaM pPYCCKHH S3BIK M
MaTeMaTHka, 10 pe3yJbTaTaM BCEPOCCHHCKHX MPOBEPOYHBIX
paboT ¢ obecreyeHneM 0OBEKTHBHOCTH Ha HTAre NIPOBEICHHA ),
OT o0mero wuymcna pykoBoauTeRel 00, peanmusyommx
OCHOBHBIE obpa3oBare/bHbIe IIPOrpaMMEI obmero
oOpa3oBanus, %;

2. Jlons pykooauteneii OO, PCATH3YIOIMX OCHOBHBIE
oOpasoBarelbHEIE MPOrpamMMbl  OOIIEro oOpa3oBaHus, B
00pa3oBaTeIbHBIX  OpraHM3aIMAX KOTOpeIX Oonee 50%
obyyarommxcs 5-9 KIaccoB JOCTHIIM  BBICOKOTO YPOBHS
NPEIIMETHOH IIOATOTOBKH MPH OCBOGHHH 0OPA30BATEIBHEIX
TPOrpaMM OCHOBHOrO olmero obpasoBanusi (O mpexMeram
PYCCKHMH f3BIK M MaTeMaTHKa, MO pe3yIbTaTaM OCHOBHOIO
T'OCYapCTBEHHOI0 3K3aMeHa ¢ obecredeHneM 00bEKTHBHOCTH
Ha 3Tarne NMpoBEeACHHUA), OT 0OIIero yucia pykoBoauteneit OO,
PCATM3YIOMMX ~ OCHOBHbIE — 00pa3soBaTebHbIE  IPOrPaMMBI
obmero obpaszopanus, %:

3. Jlons pykoBomureeit OO, peammsyrommx OCHOBHEIE
o0pasoBaTeNbHEIE MpPOrpamMMsl  0OMIEro obpa3oBanusg, B
00pasoBaTeNbHEIX  OpraHM3amusX KOTOPBIX  OTCYTCTBYIOT
BBITYCKHUKH,  HE  JOCTHIUIHE  [OPOrOBOTO  3HAYEHHS
PE3yJBTaTOB  €IMHOTO TOCYapCTBEHHOT0 3K3aMeHa To
PYCCKOMY  A3bIKy M MaTeMaTHKe, OT oOOWero umcia
PYKOBOIHUTEIEH 00. PEATH3YIOIMNX OCHOBHEIE
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o0pasoBare/IbHbIE IPOrPaMMEI 001Iero 0opa3oBanus, %

Opranusanus nomydeHHs 00pa3oBaHMsA OOYYarOIMMMHUCS C OrPaHMYEHHBIMH
BO3MOJKHOCTSMH 310pOBbs (nasiee uMenyercs — OB3), neTsMu-uHBaIMIaMA

PykoBomuresin OO,
peaTH3yIOIMX
OCHOBHEIE
obpa3oBatenbHbIE
nporpaMMbl - 0011ero

oOpa3oBaHus

1. Jlons pyxoBomuteneli OO, pealu3yiOIMX OCHOBHEIE
o0OpasoBate/bHbIE  HporpamMMbl  00miero  o6pa3oBaHHs,
00eCreYMBIIX  CO3JAaHHE  CTEHANBHBIX  yCJIOBHIl U1
nomy4eHus oOpasoBanus oOywatomumucs ¢ OB3, nerbMu-
HHBAIMAaMHK, OT oOmero wuyucna pykoBoaurenei OO,
peanm3yloIlNX OCHOBHEIE O0Opa3oBaTelbHbIE  IPOTPAMMEI
obmero obpazoBanug, %;

@opMHpPOBaHHE KaJPOBOIO pE3epBa YNPABICHYECKHX KaApOB Ha MyHHIMMAILHOM

YPOBHE

Kanaunater s | 1. Hanmune kpurepueB oT00pa KaHAWaTOB Ul BKIOYCHHS B

BKJIFOUECHHS B | KaIpOBEIi pe3eps;

KaJIpOBBIA peseps | 2. Hanuuue cucreMsl TOATOTOBKM  JUIS  KaHJH/IATOB,

PYKOBOJIUTENEH BIJIIOYEHHBIX B KaJIpOBEIi pe3eps;

00pa3oBaTeIbHBIX 3. Hamnuue MexaHU3Ma COMNPOBOXKIEHUS NPOGHECCHOHATHEHOTO

OpraHM3alfi Pa3sBUTHS KaH/MAaTOB, BKIIIOYEHHEIX B KaIpOBBI pe3epB;

AJleKceeBCKOro 4. KonmuecTBO KaHAMJIATOB JUIS BKIIOYEHHS B KaJPOBKIN

MYHHIHIIATEHOIO peseps, OXBaYEHHBIX JTHYHOCTHO-NIPOdeCcCHOHATBHON
aiioHa JIMarHOCTHKOI, Yeln.;

OJITOTPaICKOii 5. Konn4ecTBO KaHAMJATOB IS BKIIOYEHHS B KaJApOBbIi
obactu (manee | peseps, yCIEIIHO MPOMIEAIIHX JIMYHOCTHO-NPO(ECCHOHATBHYIO
UMEHYyeTCs — | AMarHOCTHKY, Yell.;

KaJIpOBBI peseps) 6. KomwuecTBOo KaHAMIATOB i BKIIOYEHHS B KaJpOBHII

ge37<pn, npoemuX 00ydeHHe B OTYESTHBIHN MEPHOJ, Yel.;
. KomuyecTBO 1HIl, 3a4YHMCICHHBIX B KaJpOBHI pe3epB H
HAa3HAYCHHBIX Ha pPYKOBOMALIME JOUKHOCTH B OTYETHBIH
NIEPHO/I, YeI.;
8. KommgecTBo /HI, 3a4MCIEHHBIX B KaJpOBBIH pe3epB,
UMEIONIHX TUIaHBl HHANWBUIYAJIBHOTO PAa3BUTHS, Y€l
9. KomwyecTBo JMIl, 3aYMCICHHBIX B KaJpOBHIH pe3eps
yIpaBieHUYeCKHX KaJpoB, BBITIOJTHUBIIINE TIaHbI
UHJUBUIYATEHOTO Pa3BUTHA 32 OTYETHBIN MEPHO:

Ha 100%, ge.;

B obneme ot 50 10 90%, yen.;

B 00bemMe MeHee 50%, yer.

Co3nanue yca0BHi 1UIs peali3allii OCHOBHBEIX 00pa30BaTEIbHBIX IPOrPaMM

Pykosomuresn OO,
peaATH3YIOIUX
OCHOBHBIE
obpasoBatebHEIE

TpOrpaMMsl

1. Kagpossie ycrnoBus:

KomnyectBo  pykoBoamteneit OO,  peammsyrommx
OCHOBHBEIE ~ 00pa3oBaTeJbHBIE MNPOTPaMMBI, C  BBICIINM
NPOMECCHOHANBHEIM  00pa3oBaHUEM WM  JIONOJHHTEIBHOM
NpOPECCHOHATIBEHOMN MOATOTOBKOM o HarpaBJICHUAM
NOATOTOBKH «["ocynapcTBeHHOE %} MYHHULUNIATBHOE

ynpasieHue», «MenemxmeHT», «YTpaBlieHHEe NEPCOHATIOMY,
Yel.;

Hons pyxoBommreneit OO, pealusylOmMX OCHOBHBIE
obpazoBatenbHBIE IIPOTPaMMBI, B o0pa3oBaTeIbHBIX
OpraHu3alIHsaX KOTOPBIX 100% 00eCreyeHHOCTh
NEAarorHyeCKUMH KaZpaMH, OT OOINEro Yucia PyKOBOAMTEIel
80, PEATU3YIOUIMX OCHOBHBIE 06pa30BATEIBHEIC IPOrPaMMEL,
o,

Hons pykoBomureneit OO, peanmusylOmMX OCHOBHEIE
oOpasoBarenbHbIE IIPOTPaMMBIL. B 00pa3oBaTeIbHEIX
opraHmsanmaXx KoTopeiX 100% mnenarormuyeckux pabOTHHKOB
NPOXOJAT MOBHINICHHE KBATH(QUKAUM HE MEHEE YeM OIMH pa3
32 TpH roja, oOT OOMEro 4Ymciaa pyKOBOAMTENEH (gO,
PEATH3YIONIMX OCHOBHBIE 00pa3oBaTeIbHEIE IPOrpaMMEL, %;

Obecnevyennocts OO,  peanmsyromeif  OCHOBHEBIE
obpa3oBarebHEIE IIPOrpaMMEBI KBTI HITMPOBAHHLIMH
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neaaroru4ecKUMH pabOTHHKAMM:

JOJI1 yYHTENIeH C YCTAHOBICHHOW IepBOil M BbICIICH
KBATHQUKALMOHHON KaTeropueli OT O0Omero KoJWuecTBa
yuHTelIel B 00pa3oBaTenbHOM opranusanuu, %:;

AOJIs YYUTENEH C BBICIOMM 00pa3oBaHHEM OT O0OIero
KOJIM4ECTBA yuuTeseH B 00pasoBaTebHOM opranusanun, %;

A0  MOJOABIX yuutened (@0 35 ner) or o6mero
KOnMIeCTBa yuuTesaed B 00pa3oBaTeIbHOM opranu3auuu, %:;

N0 YYHTeNneH co cTakeM paboThl 10 3 jier oT obmero
KONMYEeCTBa yyuTeneH B 00pa3oBaTelbHOM opranu3aimu, %

2. OUHAHCOBEIE YCIIOBHUA:

Hons pykosoamreneit OO, peanrusylOIHX OCHOBHbIE
o0pa3soBaTelbHble POIrPAMMEL, oé::cneqnsammnx NPOLIEHT
POCTa CpeaHeMecaYHOi 3apaboTHOM miatsl paborHUKOB OO 3a
CYET BCEX HMCTOYHHKOB (HHAHCHPOBAHWA (B CPaBHEHHH C
AHAJIOTHYHBIM TEPHOJAOM IMPOILIOr0 (MHAHCOBOTO Troja), OT
obmero uyucna pykoBoauresneii OO, pealn3ylOmHUX OCHOBHbIE
oOpasoBaTtebHbIE IPOrpaMMsl, %;

Hons pykosomureneit OO, peanu3yOmMMX OCHOBHBIE
oOpasoBate/IbHbIE MPOrPaMMBI, HE HMMEIOIIMX 3aMeyYaHHii Mo
OT4CTaM B paMKaX BBINOJHEHUA IUlaHa (PUHAHCOBO-
XO3AHCTBEHHOM JesiTenbHOCTH, Yo!

Honst  pykosommreneii OO, peanM3yIOmMX OCHOBHbIE
00pa3oBaTeIbHEIE MPOTPAMMBI, HOMYYHBIINX JONOTHUTETHHOE
bunaHCHpOBaHWE Ha peanH3ALMIO IPAHTOB/TIPOEKTOB, OT
obmero 4ucia pykoomureneii OO, pearTH3yIONMX OCHOBHBIE
obpa3soBatebHbIE IpOrpaMMEL, %;

Honst  pyxosoaureneit OO, pealusylomMX OCHOBHEIE
o0pasoBate/ibHBIE NPOrpaMMEl, B 0OIIEM OIOKETe KOTOPBIX
CCTh N0/I1 JONOJHHUTEIBHEIX CPEACTB OT OKa3aHUS IUIATHBEIX
O%&OB&T@J’[EHH}{ yCIyr, oT oOIIero 4mcia pyKoBOAMTENeii
8 » PCATH3YIOIIMX OCHOBHBEIE 00pa3oBaTeIbHEIE NMPOrPaMMEI,
0,

3. MarepuaibHO-TEXHHYECKHE YCIOBHS:

Hons  pykoomurenedt OO, peatusylONMX OCHOBHBIE
obpa3oBarejibHbIE [IPOrpamMMBl, B 00pa3oBaTeIbHBIX
OpraHM3aluAX KOTOphIX Oubauoreunsiii doux Ha 100%
OCHAIIEH y4eOHOM ¥ METOIMYECKOll IMTEPaTypOii, B TOM YHCIIe
B JJICKTPOHHOM BHJE, OT 00miero umcia pykosomuteneii OO,
PCATH3YIOMHUX OCHOBHBIE 00pa30BaTeIbHbIE IPOrpaMMEl, %:;

Hons pykosommreneit OO, peatu3ylOmMX OCHOBHBIE
00pa3oBaTebHBIE MPOrPaMMEl, 00pa30BaTe bHEIE OPraHu3aLUH
KOTOPBIX OCHAIIECHBI BEICOKOTEXHOJIOTHYHBIM 060pYI0BaHHEM B
paMKax pealM3aliid MEpOIIPUATHI PEerHoHAIbHBIX IPOEKTOB
HAlIMOHATIBHBIX MPOoeKTOB «O0pa3oBaHuey, «Jlemorpadus», ot
obmero umcna pykooauteneil OO, peaTu3yIOMHX OCHOBHBIE
00pa3oBaTenbHEIE IPOrpaMMEL, %:

4. HubopManrOHHO-METOHYECKHE yCI0BHA  (OTKPHITOCTH
00pa3oBaTenbHOIN OpraHu3alum):

Hons pykosoaureneit OO, peatH3ylOIMX OCHOBHBIE
00pa3oBATE/IbHEIE  MPOTPAMMBI,  JESATENBHOCTH  KOTOPBIX
OCBCIICHA B CpEeACTBaX MaccoBoif MH(OpMAanMH (CTaThH,
PCIIOPTaXH C MOJOKHUTENBHON W/HMIM HEHTPadbHON OLEHKOM
A€ATENIPHOCTH 00pa3oBaTeNbHON OpraHu3aluu), oT o00mero
qucia  pykopomurenei OO, peaqM3VIOIIMX  OCHOBHBIE
00pa3oBaTesbHbIE IPOrpaMMEL, %;

Hons pykosogmrenein OO, peaTm3yOIHX OCHOBHbIE
00pa3soBaTe/bHEIE IPOrPaMMBl, ODHIMANBHBINA caiiT KOTOPBIX
COOTBETCTBYET TPeOOBaHHAM K CTPYKTYpe O(GHIMATHHOTO
calita ~ 00pa3oBaTeNbHOM  OpraHHM3alMH  H dbopmary
NIPEAOCTaBIEHNS  WH(OpMAalMH, OT  ofmero  ymucia
PYKOBOAUTEIEH 00, peaTn3yIOMuX OCHOBHbIE
00pa3zoBarenbHble IPOrpamMMmal, %:;
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Hons  pykosoauresncii OO, peann3yrOmUX OCHOBHEIE
00pasoBaTelbHEIE NPOTPaMMBL, HAa OMHUIHATLHEIX caiitax
KOTOPBIX CBOEBPEMEHHO OOHOBIAETCS HH$0]JME[HHH, oT o01mero
ducia - pykopoaureneii OO, peanmsylommx — OCHOBHEIE
obpasoBatebHbIe porpammsl, %

[lokazatenn  sdpdexTrBHOCTH PyKoBOaMTENEH  BceXx  00pa3soBaTeIbHBIX
Opranusaimii AJEKCEeBCKOr0 MYHHIMIIAILHOIO pafiona Bosrorpaackoit o6ractu
BBICTYIIAIOT OCHOBOH Ul TIpOBENEHHS MOHHMTOPHHIA, IO pe3yJabTaTaM KOTOPOro
TIPHHAMAIOTCA MEpPhl JUIS COBEPLICHCTBOBAHMA CHCTEMBI, @ TaKoKe HeoOXoIMEIe
YNPABIEHYECKHE PEIICHHS.

4. Merozs! c6opa u 06paGotku uHpopMaruu

Hs c6opa uudopmamuy mipoko HCTIONIB3YIOTCA HHOPMALIMOHHBIE CHCTEMBI:

- (QenepanbHas HHGOPMALMOHHAS CHCTeM OLICHKH KayecTBa 00pa3oBaHus
(®UC OKO);

- TOCynapcTBeHHass HMHGOpPMAIIMOHHAS CHCTeMa Bonrorpanckoit  o6nactu
«Enunas mabopManmonHas cuctema B cepe o6pasoBanus Boarorpaackoii o6mactin
(https://sgo.volganet.ru/);

- PErHOHaNbHass MHQOPMALMOHHAS CHCTEMA «HaBurarop nomnojHHTETBHOrO
obpa3oBanns Boarorpaackoit 061acTiy (https://volgograd.pfdo.ru/).

Taxke wucrmonesyiores caemyomme MeToms! cbopa wmHbopMamuu: ompoc
PYKOBOZUTENEH  MyHMIMIATBHEIX  06pa30BaTeTbHBIX OpraHM3anMii,  KapTsl
camoo0cie10BaHNsA 06pa30BaTEIbHBIX OpraHU3alHii.

JUIsi  NpoBeNeHHs  ONpoca  PErHOHATBHBEIM ONEpaTopoM MOHUTOPWHTA
Pa3pabaTbiBalOTC W YTBEPHKAAIOTCS JIOKATBHBIM aKTOM OIIPOCHBIE JIUCTBI M CHOCOOKI
o6pabotkn unpopMmarmu. Onpoc PYKOBOAMTEICH MYHHIMIIATBHEIX 06pa30BaTeTbHBIX
OpraHM3alui IPOBOJMTCS MOCPEACTBOM 3TEKTPOHHBIX pecypcos.

MeTtozas 06paborku HEGOpMALHK: KOMHYECTBEHHEH 1 Ka4YeCTBEHHbIH aHATN3E]
NIOTyYeHHOH HHpOpMaLuH.

Konuuectsennsiit ananus nonyuennoi MHQOPMALMH: 110 KaXkKIOMY MOKA3aTeTIo
ONpENEIACTCS MHHHMAJIBHBIE W MAKCUMAIbHBIE 3HAYEHHS, BBIABICHHLEIE B xoze
MOHHTOPHHTA.

KavecTBenneii anamus NOTYyYEHHON HWHOOpMAaMH MNO3BOIHT OIIpECTHTh
NpOO/IEMHBIE 30HBI M 3aTPYJHEHHS B  OCTHIKEHHH HEOoOX0MMOro  ypoBHA
3bdexTuBHOI paboThl pyKoBomHMTES 00pa3oBaTeNbHON OpraHM3alMk M BHUICIHTH
TICPCTICKTUBHBIE ~ HAaNpaBJIEHHsA,  CHOCOOCTBYHOIIHE NOBBIIIEHHIO  KauyecTBa
00pa3oBaTeIbHOIM 1€ TETFHOCTH.

WUudopmamms 06 sdexTHBHOCTH  pyKoBomHTENS oOpazoBaTensHOM
OpPraHM3alliH~  TOKa3bIBAET  Pe3y/IbTATUBHOCT yIpaBlIeHus KauyeCTBOM
00pa3oBaTeNbHON  NEeATENBHOCTH | criocoberByeT TIOBBIIIEHHID  KayecTBa
NPHHAMAEMBIX YIPABICHYECKUAX PEIICHHIA.

5. MosuTOpHHT nokasaTeeii

MonuTopusr  mokasareneii 3QQeKTHBHOCTH  pyKoBOmHMTeNel  Beex
00pa3oBaTeNbHBIX — OpraHm3ammii  AJIEKCEeBCKOTo MYHHULHUIAIBHOTO  paiioHa
Bourorpanckoit  obnactn  (manee HUMCHYETCS — MOHHMTOPHHI) OpraHH3yeTcs
PCTHOHATBHBIM ~ OmEpaTtopoM, MoHMTOpuHra — ['AY N0  «BFAIIO» m
MYHHIMIATIEHEIM KypaTopoM. -
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B paMKax MOHHMTOPHHIA ONpPENEISIOTCS 3((GEKTUBHBIE NPAKTHKHU
obecrieyenust NPOPECCHOHATBHOTO Pa3BHTHS YIIPABIEHYECKHX PaOOTHHKOB.

MOHHMTOPUHT NPOBOAMTCS B CPOKH, ykasaHHele B Tabumue «l[ukiorpamma
MOHHTOPHHTa», ¥ IIPEIIOJIaraeT poBeJeHHE CIIeYIOIIX MEPOTIPUATHIA:

- LEHTPaJM30BaHHBIH  MOHMTOPUHI

3(Q(EKTHBHOCTH  PYKOBOAMTENEH  Becex

OPEICTaBIEHHBIX  IIOKa3areeii
o0pa3oBareabHBIX

OpraHM3alui,

npeanoiaramommi cbop, 06paboTky, XpaHeHHe U pacIpocTpaHeHHe HHGOPMALHUH 110

BOIIpOCaM:

- Ka4eCTBa yNpaBICHYECKON NEATEIbHOCTH B 00pa30BaTeIbHBIX OpraHu3allisix,
peTH3YIOLIMX OCHOBHBIE 00pa30oBaTeIbHEIE IPOrPaMMEI;

- QopmupoBaHMs  HPODECCHOHATBHBIX

o0pa3oBaTeIbHEIX OpraHU3aIIHii;

- obecnieyeHns Ka4yecTBa MOATOTOBKH 00YYarOLIUXCS;

- GOpPMHPOBAHNS pe3epBa YIPaBIeHUYECKHX KaPOB:

- CO3/1aHMA KaJpOBBIX, (UHAHCOBEIX, MAaTEPHATBHO-TEXHUYECKUX YCIOBHIA U1
peanu3alii OCHOBHBIX 00pa30BaTeIbHEIX TIPOTPAMM:;

- pa3paboTka W peanu3alud KOPPEKTHUPYIOIIMX MEPONPUSTHIA, NPUHATHE

VIPaBICHYECKHX PpEIIeHWil, HamnpaBlI€HHBEIX Ha TOBHINICHHE

pyKoBoauTeel 00pa3oBaTeIbHBIX OpraHH3altii;

- HMHQOPMHpOBaHME BCEX 3aMHTEPECOBAHHBIX CTOPOH O pe3y/bTaTax
MOHHMTOpPHHIa ToOKasarenel 3GdEeKTHBHOCTH pyKOBOAWTENEH 06pa3soBaTebHBIX
OpraHu3alui ¥ pealu3yeMbIX MEpPONPHUATHIi 10 NOBBHIIEHHIO 3GGEKTHBHOCTH HMX

paboTHI.

[{uxs0rpaMMa npoBeIeHHss MOHUTOPUHTA:

KOMIIETEHIIUH  PYKOBOJUTENEH

ypdexTuBHOCTH

HaumenoBanue MEPONIPUATHA

Cpoxu peaiu3aliu

OTBeTCTBEHHBII
HCIIOIHUTENb

PazpaboTka uHCTpYMeHTapus s
OlleHUBaHUS (P PEKTUBHOCTH
pyKoBouTeNIeNd 00pa3oBaTeIbHBIX
OpraHu3anmi

Hos0psb-1exabpp
2021

I'AY 110
«BI'AITO»

Pernonansnoe uccnenoBanue
3%-11)e1cmaﬂocm pYKOBOJAMTENEH BCex
00paszoBaTelbHEIX OpraHu3anuii

SAHBApb, €KETOJHO

I'AY JI10
«BI'AIIO»;
O6akomobpazos
aHus;
PYKOBOIMUTEIH
OpraHoB,
OCYIIECTBIIAIOLIH
X YIpaBJICHHUE B
cgepe
o0pa3oBaHus
MYHHUIMIIATBHBIX
paioHOB
(ropockux
OKpYTOB)
Bonarorpaackoii
obnactu (nanee
HMEHYIOTCS —
R/)I(KOBOII.HTEJIH
OvYO);
PYKOBOIUTEIH
00pa3oBaTeIbHBI
X OpraHu3almi
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AHau3 pe3yJIbTaTOB UCCIIEI0BAHMS GdeBpaib-MapT, Otnen

3¢ hEeKTHBHOCTH PYKOBOAMTENEH BCEX €3KEroIHO oOpa3oBaHus
00pa3oBaTeIbHBIX OpraHu3alui aJIMUHHCTpALUH
AJIEKCEEBCKOT0O
MYHHUIUTIATBHOT
0 palioHa

Pa3paboTka aapecHbIX pEKOMEHAALIUM, MEP | alIpeJib, €XKETOTHO Otnen

Y MEPONPUATHH oOpa3oBaHuA
aIMMHHCTpALIUK
AJIEKCEEBCKOI0
MYHHLIHTIATBHOT
0 paiioHa

HupopManys 0 NpoBeJeHWH MOHHTOPHHIA pa3sMeINaeTcs Ha O(UIMAIbHOM
caifre orzena oOpa3soBaHMs aJIMHUHHCTPALUMA AJIEKCEEBCKOIO MYHHIIMIIAIBEHOIO
paiiona Boxrorpanckoit obaactu.

6. AHaINA3 pe3ysIbTaTOB MOHUTOPHUHIA

KoMIiekcHBINA aHaiu3 pe3yJbTaTOB MOHMTOPHHIA OCYIIECTBJIAECTCS €XKEroaHo
Ha OCHOBAHMM JAHHBIX, NOJYYEHHBIX B pe3y/bTare MPOBENACHUS 3aIUIaHUPOBAHHBIX
MEpONpUATHI MOHMTOPHHIa, M HCIONb3yeTCs [UIi pa3paboTKM  apecHBIX
peKOMEHIaLui, MEpONIPHATHIA U IPUHATHA YIIPABJICHYECKUX PEIICHUMN.

AHATATAYECKHE CIpaBKH MO pe3yjJbTaTaM MOHHTOPHHIAa MYHHIIMNAIbHBIN
KypaTop MpeJCTAaBIseT Ha 3acefaHuy paboyeil rpyNIbl JUis KOOpAMHALWMHA PaGoTE 110
OlIEHKE MYHHIMMATBHBIX MEXaHW3MOB VIpPaBJICHHS KauecTBOM 00pa3oBaHHA B
o0pa3oBaTeNbHBIX  OpPraHM3alMaX  AJIEKCEeBCKOrO  MYHHLMIIAJIBHOrO  paiioHa
Bonrorpaackoit obnactu. B aHaaIMTHYECKHWX CIpaBKaX KOHKPETH3UPOBAHBI BBIBOJIBI,
paspaboTaHHBIE ¢ Y4YETOM TIPOBEACHHON KIacTepH3aldy, a TaKkKe O003HAYEHBI
(haKTopI, BIMSIONIME HA Pe3yIbTaThl AHATH3A [0 HATIPABICHUAM:

- aHaIW3 KayecTBa YIPABICHYECKOH JEATEAbHOCTH B 00pa3oBaTesIbHBIX
OpraHU3aLMsAX, PEATA3YIOIIHUX OCHOBHEIE 00pa30BaTe/IbHBIC POrPAMMBI;

- aHaiu3 (GOpMHPOBaHUA NPOGECCHOHATBHBIX KOMIIETEHIMI PYKOBOAMTENEH
00pa3oBaTeIbHBIX OPraHU3aLIHiA;

- aHaIM3 00eCreYeHHs KauecTBa MOATOTOBKH O0yUaroIUXCs,

- aHaJIU3 cHOPMHUPOBAHHOTO PE3EPBa YIPaB/IEHYECKUX KaJApOB;

- aHAIMA3 CO3JaHHUS KaApOBBIX, (GUHAHCOBBIX, MaTePHATBHO-TEXHHYECKUX
YCIOBHI ISl pealu3allii OCHOBHBIX 00pa30BaTENbHBIX IIPOrpaMM Ha PErHOHABHOM
Y MYHHULHINAIBHOM YPOBHAX.

¢ A AﬂpECHIﬂE PEKOMEHJAIMH 10 pE3yIbTaTaM aHa/lH3a

Ilo pesynpTaraM aHaiM3a MOHMTOPHHIa pa3pabarThIBAlOTCs PEKOMEHIALNH,
KOTOPBIE aJPECOBAHbI:

- PYKOBOMTEIAM 00pa30oBaTeIbHEIX OpraHU3aluii;

- OpraHW3alMsIM JOMOJHHTEIBHOTO IPO(ECCHOHATBHOIO 00pa3oBaHus.

AZpecHbIe PEKOMEHIAallK HaIpaBJICHbI Ha:

- NpeNOCTaBlI€eHHEe W PacIpOCTPaHEHHE YCIENIHBIX NMPaKTHK PYKOBOAWTEIEH
00pa3oBaTeJbHBIX OpraHu3aliii 1Mo 00eCreUeHUIO BBICOKOIO KadecTBa IMOArOTOBKH
00y4aloIMXcss W CO3JAAHHIO KaJpOBHIX, ()MHAHCOBHIX, MaTEPHAIBHO-TEXHHYECKHX,
MHQOPMALIMOHHO-METOAMYECKUX  YCJIOBHH Mg peaJWs3allid  OCHOBHBIX
00pa3oBaTeIbHBIX POrPaMM;
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- GopmupoBaHME NpPO(YECCHOHATHHBIX  KOMIETEHIMI  pyKoBomuTeneil
00pa3oBaTeIbHBIX OpTraHM3alMii, B TOM 4YHcle OOyueHHe /ML, BXOMAIMX B COCTAB
KaapoBOro pesepBa M KAHIUAATOB Ha BKIIOYEHHME B KaIpOBBI pe3epB Ha
MYHMIIMIIATLHOM YPOBHE.

8. Mepsl, MeponpusaTHS
Pesyneratel  MoHMTOpHHTa  3QGEKTHBHOCTH  pyKOBOXHMTedel  BCex

00pa3oBaTeIBHBIX  OpraHw3aimii  AJEKCeeBCKOro MYHHIMIIAIBHOIO  paiioHa
Bonrorpaackoii 061acTi sBAsSIOTCA OCHOBOM ISt NPHHATHA CIICAYIOIMHAX Mep:

HanMenoBanmie MeponpusTus Cpoxu peanuzaiuu OTBETCTBEHHBIH
HCIIO/THUTEb
IIpoBeeHne npodeccHoHaNbHEIX KOHKYPCOB /U PYKOBOIMTENCH 00pa30BaTeIbHEIX
OpraHu3anmi
PernoHaneHbIi oTam | mo  coryacopanuioo ¢ | O0nkomobpa3zoBaHus;
Bcepoccwuiickoro KOHKypca | MUHHCTEPCTBOM ['AY JT10
«JIApEKTOp IIKOJIEI» IPOCBELICHUA «BI'ATIO»
Poccuiickoii ®enepanun | Otnen  oOpasoBanus
a/IMHHHUCTpAITHH
AJIEKCEeBCKOT0
MYHHIHTIAIBHOTO
paiioHa
PernonaneHbli KOHKYPC | OKTAOpB-HOS0PbD, O06axomMo0pa3oBaHus;
l':ﬁO(l)eCCHOH&J‘IBHOI‘O MacTEpPCTBa | €KEroaHO AV AT10
«llenarorugeckuii nelroT» «BI'AITO»
(HOMUHAaLHS «Mounopie Otnen obOpa3oBanus
YIIpaBJICHIIbI ) aJIMUHHCTpaLUH
: _ AJIEKCEEBCKOro
MYHHUIUIIATBHOTO
paioHa
®opMHpOBaHKE MyHHIIMNAJIBHOTO Pe3epBa yIPaBICHIECKIX KaIpoB
Pa3paboTka HOPMaTHBHO-IIPAaBOBBIX | OKTAOPh-HOAOPS 202 1 Otnen  obpasoBanus
OCHOB bbb OpraHu3aliu aJIMUHUCTpALHH
ACATEIBHOCTH IO (POPMHPOBAHUIO AJlekceeBCKOro
MYHHLMIIAIBHOTO pesepaa MYHHIUIIATLHOTO
YIPaBJEHYECKUX KaJIpOB paiioHa
ITonnucanue CorameHu 0 | zexadps 2021 ObsikoMobpa3oBanus;
COTpYAHMUYECTBE IO  BOIpOcam MOVYO;
GopMHpOBaHMS  yIpaBIEHYECKOro I'AY AIIO
pesepBa MEXKLY «BI'AIIO»
O6nkoMobpazosanus ¥ MOVO
OT0Op KaHIMIaTOB /Ui BKIIOYEHHS | SHBAPh-(EBPailb, : O06nxoM00Opa3zoBaHus;
B KaJIPOBEI pE3€PB YIPaBIeHUYECKHX | €KErOAHO MOYO
KajapoB *
Otnen obpa3oBanus
aJIMUHHCTpPALI|H
AJleKceeBCKoro
MYHHIIMIIATIBHOTO
paiioHa
OOyuenue ML, BXOAAIIMX B COCTAB | B TEYEHHE roja I'AYy 1O
KaJpOBOTO pe3epBa yIpaBlIeHIECKHX «BI'ATIO»
KaZipOB, B TOM YHCJI€ OpraHu3alusi
CTaXHUPOBOK

CucTeMa aTTecTalMy KaHAMAATOB M PACCMOTPEHHS KaHANAATOB Ha JOJDKHOCTD
pPYKOBOAMTENIEH 00pa3oBaTeIbHBIX OpraHU3aluii

IIpoBenenue arrectranuy | CornacHo rpaduky O0nKoM00pa3oBaHus

KaHIUIaTOB Ha HOJIKHOCTB




PYKOBOJMTENSA rocy1apCTBEHHOI
OpraHM3aiuy, I10JBEJOMCTBEHHOM
O6axomoOpa3oBaHud,

pacCMOTpeHHe  KaHAMJATOB  Ha
JOJDKHOCTH PYKOBOAMTENS

MYHHILMIIAIEHON  00pa3oBaTenbHOi
OpraHu3aluH

OpraHuzanms CTaXXMPOBOYHOM J€STENBHOCTH U1 PyKOBOAUTENEH 0bpa3oBaTeIbHbIX

opraHus3aluii

Ornpenenenue 00pa3oBaTe/IbHbIX | CEHTAOPB-OKTAODE, O061x0M00pa3oBaHus;
OpraHusanui s TIOTY4YEHHS | €XKErOqHO MOYO;
CTaTyca CTaXKUPOBOYHOMN ILIOIIAAKH
no  BompocaM 3G (deKTHBHOCTH TAY JT10
TIPABJICHYECKOI 1eSITeTbHOCTH «BI'AITO»
Pa3paboTka W BHENIHAS SKCIIEPTH3a | HOAOPH-AEKaOpb, I'AY JATI0
00pa3oBaTeNbHBIX MOJyJIEN | €KET0THO «BI'ATIO»
CTRXXHPOBKM B paMKaxX pealH3alliH
JOTIOTHATENBHBIX
MpoheCCHOHATBHBIX MporpamMmm
TIOBBILIEHHS Ksanngnxauma
YIIpaBJIeHYECKHX paOOTHHKOB
Iloamucanne COrJIalleHus 0 | OKTAOpb, €IKEroIHO I'AY HAI1O
COTPYHHYECTBE B paMKax «BI'AITO»;
OpraHu3alMH H NIPOBEICHUH PYKOBOIUTEIH
CTAXUPOBOK  JUIA°  CIylaTesei 00pa3oBaTeNbHBIX
KYPCOB IOBBIIIEHUS KBATHGDHKAIIHH OpraHm3anmii
IIpoBenenue CTaXXHPOBOK B paMKax | B T€YEHHE roja COMIacHo | TAY AIIO
peanusanuu JOTIOJTHUTENIBHBIX | TUIaHy-rpaduKy «BI'ATIO»;
npodecCHOHATBHBIX MPOrpaMM | KypCOBBIX M?PXFPHHTHFI PYKOBOIUTEIN
MOBBIIICHHS KBATUDHKAITHHA I'AY T1O «B O» 00pa3oBaTelbHBIX

OpraHu3aluii

Pa3BuTHE CETEBOr0 B3aUMOIENCTBHS 00pa30BaTeIbHBIX OpraHU3anui

IIposenenune CEMUHapOB IO | OJIMH pa3 B KBapTall Otnen  obpasoBaHus
‘| BOIPOCAaM ~ OpraHM3alMlH CETEBOro aIMUHHUCTpALIH
B3aUMOJCHCTBUS 0Opa3oBaTeIbHEIX AJeKceeBCKOro
OpraHu3alluii MYHHULIUTATBHOTO
paiioHa
Otbop JTYHYIIHX NPAaKTUK | HOSIOPB-1eKaophb, Otnen  obpasoBanus
OpraHM3aluK CETEBOr0 | €XKEroaHo aIMHHUACTPALIH
B3aUMOJICHCTBHUS 00pa3oBaTeTbHBIX AnexceeBCKOro
OpraHusanuii MYHHULHUNAIBHOTO
paiioHa

Opranusaiiis npoueyp, HanpaBIeHHbIX Ha BBIABICHUE U YCTPaHCHHE

NpodecCHOHANBHEIX AeHUIHTOB PYKOBOAMTEICH 06pasoBaTel

BHBIX OpraHu3aIuii

Pa3zpaboTka MHCTpyMeHTapus A

Centa0pb-0KT406pBH

Otaen oOpa3oBaHus

HCCIIEIOBaHMS  NTPO(hECCHOHANBHEIX aJIMHHHCTPAIMA

aebumToB PYKOBOAMTEIEH AJIEKCEEeBCKOTO

00pa3oBaTeNBHBIX OpraHU3aluii MYHHIIUATIATBHOTO
paioHa

IIpoBenenue AMAarHOCTHKY | B TeYCHHE roga cornacHo | Otaen  oOpa3zoBaHus

podeCCHOHATBHBIX AeHUNTOB | IUIaHy-TpaduKy aJIMHHUCTpAIH

pyKoBoauTeleH  00pa30BaTEIBHBIX | KYPCOBBIX MEPONPHUSATHI | ATEKCEEBCKOrO

OpraHM3alMi B paMKax peaH3aliH II%;Y JI1O «BI'ATIO» MYHHULUNAIEHOTO

JOTIOJTHUTEIBHBIX paiioHa

Npo(heCCHOHATBHBIX IporpamMm

NOBBIIIEHUS KBATHDHKALIUH

Paspabotka anpecHsIX mnporpamm | HOSOpPB-1€Ka0pPB, I'AY 110

TIOBBIIICHHA  KBAIMQUKALMH M | €KEroIHO «BI'AITO»

HHIMBHYAIBHBIX 00pa30BaTeNbHBIX

MapuIpyTOB 4

Paspabotka PErHOHAIBHOM | CEHTAOPH I'AY JI10

MIPOrpaMMsl YIIpaBIIEHYECKOTO «BT'ATIO»

MEHTOPCTBa
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Peannsauus aJIpecHBIX NPOrpamMMm | B TeYEHHE roja COIIacHoO | LAY A110

MOBBIICHHS ~ KBAIHQUKALMM | | IUIaHY-TpauKy «BI'AIIO»
WHIUBUIYaJIbHBIX MapupyToB | KypCoBeIX MeponpusaTuit | Otaen  obGpasoBanus
Npo(peCcCUOHATBEHOTO passutus | [AY JI10 «BI'ATIO» aIMHHUCTPALIAK
pykoBojauTeneli  oOpa3zoBaTeIbHEBIX AnekceeBcKoro
opraHusaluii MYHHLHITAIBHOTO
paiiona

OOyueHne ynpapieHYeCKHX KOMaH]l | B TEYEHHE roja COMIacHo | IAY 110
I10 BONpocaM Ka4ecTBa 00pa3oBaHus | IU1aHy-rpaguky «BI'ATIO»

KYPCOBBIX MEpPOIIPUATHIA

'AY JII10 «BIPAHJO»
Brenpenne IPOrpaMMBI | OKTSOPb [AY A0
YIIPaBJIEHYECKOTO MEHTOpPCTBA «BI'ATIO»

(conpoBoknenns  3hHEeKTUBHBIMH
PYKOBOIMTEISAMH  PYKOBOAMTEIEH
o0pa3oBaTelbHBIX OpraHM3alMi y
KOTOPBIX BBISIBJICHBI
npodeccHoHalbHbIC AehHINTa)

9. YnpaBneH4ecKkue peleHus

OxHuM M3 KOMIOHEHTOB YNPABICHYECKOTO LHMKIA SBIACTCS INPHHATHE
YIpaBICHYECKHX PEIICHUI Ha YPOBHE yIpaBjeHHs 00pa30BaTelbHON OpraHu3amuei;
YIpaBJIeHus CHCTEMOH 00pa30BaHus MyHHIMIIATBHOTO paioHa.

YnpaBieHYECKHe PEIEHUS HaNpaBlieHEl Ha COBEPIIEHCTBOBAHHE KayecTBa
00pa3oBaHMsl M KauyecTBa YCIOBHIi KOHKpETHON 00pa3oBaTenbHOH OpraHM3aiuy,
MYHHIMIAIBHON CHCTEMBI 00pa3oBaHMS M 3aKpeIUIAIOTCS B JOKYMEHTax: IPHKa3ax,
pacropsKEeHUAX, MOCTAHOBJICHUAX, KOHIETIUAX, IPorpaMMax, NpoeKTax u Ip.

BuIbl IpHHMMAEMBIX YIIPABICHYECKUX PELICHHIA:

- OpraHM3yloouue (OpraHuM3alusa B pailoOHE MEpONPHATHIN, HAIpPaBJICHHBIX Ha
pacnpoctpaHeHue 3¢dexTHBHOro ombita paGoTEl PyKOBOAMTENs 06pa3oBaTelbHOl
OpraHu3aluu);

- AKTHBM3MpYIOLIME (pElICHHE O HampaBlIeHWM pAga PYKOBOIHTEIEi
00pa3oBaTelNbHBIX ~OpraHu3anmii Ha OOy4YeHHE MO aIpEeCHBIM IPOrpaMMaMm
JOTIOTHUTEJIBHOTO PO(ECCHOHATBHOIO 00pa30BaHus; HAIpPAaBJIEHHE N1€]arOrMYeCKUX
pabOTHHKOB ~ HA JIHYHOCTHO-NPO(ECCHOHATBHYI0 IMATHOCTHKY H HPOXOKIEHHE
TIOArOTOBKH Iepe/l BKIIOYEHHEM B KaJPOBHIil pe3epB);

- KOOpAMHHDPYIOIIHE  (pemleHHEe O  HampaBlICHHE  PYKOBOAMTES
00pa3zoBaTeibHOM OpraHM3ali| Ha CTAXKHPOBKY);

- KOHTpPOIHMpYKIIHME (pElIEHHE O  EeXKEMECAYHBIX COBELIAHMSIX ¢
pykoomuressiMe - MOYO  1no  3p@exTHBHOCTH  IedTeNbHOCTH  PYKOBOJANIMX
pabOTHMKOB 00Pa30BaTEIbHBIX OpPraHHU3aIHii);

- CTUMYJMpYIOIIME (HAarmpuMep, pelleHHe O TMOOLIPeHHH mnobeauTeneii u
NpU3epoB 061aCTHBIX KOHKYPCOB npoEeCCHOHAIBHOTO MacTepcTBa;
OnarosapcTBEHHBIE MMCHMA yIpPaBICHYECKMM paGOTHHKAM, TMpPHBIEKAEMBIM B
Ka4yecTBe IKCIEePTOB).

B HOpPMAaTHBHBIX aKTaX YKa3blBAlOTCSA CBEJIEHMS O CPOKAX pealH3aliu
YOPaBNeHYECKHX PEIICHHH, 00 yYacTHUKAX M Ha3HAYEHHH OTBETCTBEHHBIX JIMIL.
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10. Ananu3 > GeKTHBHOCTH NPUHATEIX MEp

Pesynbratsl aHanMsa NpPOBENCHHBIX = MEPONDPHATHI, TNPHHATEIX Mep W
YIPaBICHYECKUX PEIICHHH OTPAXKAKOTCA B OTYETHOM JOKYMEHTE, KOTOPBIH COIEpHKHT
CBEJICHHA O JMHAMHKE TMOKasareled MOHMTOpPHHIa 3(Q(eKTHBHOCTH pyKOBOAMTEEt
o0pa3oBaTeNbHBIX ~OpraHM3alMii, CBEJEHHS O CPOKaX NpOBEJCHHS aHAIH3a
3¢ GEXTHBHOCTH Mep/MEPONIPUATHIL.

OTyeTHBI JDOKYMEHT MpeNCTaBisfeTcs Ha 3aceJaHHH pabouell rpynnel u
yTBepKaaercs pemenHneM. CocraB pabodeil rpymmel ONpefenseT HaIWYHEe WIH
OTCYTCTBHE TPOOJEMHBIX 30H 1O pe3ylbTaTaM MOHHTOPHHTAa 3((HEKTHBHOCTH
pyKOBOAHTEJICH 0Opa3soBaTe/bHEIX OpraHM3aluii 10 HTOraM OTYETHOrO JOKIaja.
Peinenue 3aKkperuisercs npoToKoJIOM.

Wrorom nposenenus anantu3a 3¢ (GEKTHBHOCTH MPHHATHIX MEP M MEPOIPUATHiL
no obecrneyeHHI0 pocta IYPEKTHBHOCTH pPyKOBOAMTENeil  06pasoBaTeNbHBIX
OpraHM3aLuii AJICKCEEBCKOr0 MYyHHIMIIATbHOTO paifona Bonrorpanckoit o6mactu
ABICTCA BBIBOA O JOCTIKEHWH MYHMIMIIAILHOH LENU 110 TNOBHIIEHHUIO YPOBHSA
Ka4ecTBa 00pa3oBaTeIbHON JEATENBHOCTH, O PEIIEHAN NepeYHs OCTABICHHbIX 3a/1au
¥ ONpEJEICHHS MPOOJIEeMbl, KOTOpas JOXKHTCS B OCHOBY MPH BHICTPAMBAHHH HOBOTO
YIpPaBJIEHYECKOTO IIUKJIA.



